
SAC “Get to Know Your Teacher” Night November 27 
 
Present at SAC: Ariella, Don Atkinson, Chris, Laurie, Sarah, Kym, Lynn 
 
Lynn Grieb and Kym Ferguson:  
 
Preschool and Kindergarten Programming at UPE:  
 

· Overview: PreK and Kinder: What they are:  
 

- Our programming is focused on meeting the needs of small children 

in developmentally appropriate ways.  We  

- create a print-rich environment  

- create a play-based experience 

- emphasize experiential learning with hiking and buddy 

classrooms 

- collaborate with other classrooms to celebrate important 

cultural holidays.  

- read lots of books and encourage little ones to predict, 

observe and analyze.  

- know that at this age, kids don’t have the resistance to failure 

that older children sometimes have.  We build on this to 

encourage kids to explore, make mistakes, learn. For example, 

in Preschool math, we’ll gather sticks in nature and then put 

them in order to teach sequence, etc.  

-  spend time teaching a growth mindset.  

 

· What to expect: 
 

- Intentional and guided play 

- Exploration 

- Conversation around literature - analysis, prediction, discussion 

- Hikes 



- Time with older students - multi-age experiences to deepen 

learning.  

- Respect for children - building understanding an expertise around 

what children are developmentally ready to handle and what they 

aren’t.  Thus, being mindful about how to apply “academic press.”  

 

· Highlights of interesting components: 
 

- Literature discussions 

- Personalized attention 

- Hands-on and an emphasis to get kids learning outside 

- The ability to partners with other classrooms in a small community 

- Strong collaboration with Specials (PE, Music, Art, TEAMS, Spanish, 

UPE Yes Program)  

- A priority on building authentic, kind relationships 

- The understanding that good early childhood learning is a 

community-wide endeavour 

 

· What does an assessment look like? 
 

- Teacher observation 

- Discussion with students and parents 

- Classwork 

- State required assessments (TS Gold)  

 

· How have you evolved as an educator in recent years? 
 

- We have considered new literature about early childhood (Book: 

The Importance of Being Little).  

- New TS Gold Requirements from the State 

- Adapting, modifying, and implementing Singapore Math and Core 

Knowledge into our early childhood programming using our 

experience to edit, modify and structure for little ones.  



- Expansion of the Prek program to include 3 year olds (which 

required hiring additional staff).  

 

· What do you attribute your classroom’s successes to this year (i.e: 
motivated, excited readers; good math skills that carried over from 
last year; volunteer support; new engaging curriculum; better 
physical set up of the classroom/more open floor plan, etc.) 
 

- Classes that I’ve been required to take for my PreK license.  

- Our focus on developing a growth mindset has been powerful.  

- Learning to ask questions that guide deep learning are really 

motivating 
 
· What are the specific needs you have right now for your 
classroom? What do you need? 
 

- Strategies for managing the bureaucracy and new paper work 

- Strategies for turning things that come from CDE that we don’t feel 

are right for kids into things that are great for kids.  

- Strategies for managing the outdoor play and developmental needs 

of small children with the conflicting information being handed to us 

from the State.  

- More play time 

- More outside time 

- Better understanding of who you can push to learn to read at an 

early age and who you shouldn’t 

- Better conversation and management of technology, particularly 

screens.  There is a negative impact that we’d like to explore.  

- Ensuring early literacy is a good balance between the needs of 

children in poverty as well as children from more enriched 

environments. 

- More whole community, immersion-learning experiences: Pioneer 

Day, School Wide events 



- More multi-age experiences - perhaps a structure for a 3 - 6 year old 

program at UPE.  

- More training in Occupational Therapy.  

- More training for addressing children experiencing trauma.  

- More training about how Aspirational Models of learning (including 

making learning visible to all levels of learner) 
 
 
Gifted and Talented and the UPE YES Program: Sarah Ulizio 
 
What is it like to have only a tiny bit of growth. It’s not fair.  
 
For me in that role.  Knocking down rolls.  Allowing students to progress and grow but in a 
different context.  Different way to be a team of facilitators.  What the Young Exceptional 
Scholars looks like is in three tiers:  
 

- Classroom differentiation: Grouping (our teachers are exceptional at that) 
- Tier 2: Where I can step in.  Talent Pool.  The top four or five students in that 

classroom for math and reading (but I’d love to see that step outside just math and 
reading).  

- Tier 3: Advanced Learning Plan created with a team including the student.  
 
Talent pool is enrichment that is for kids who might not be able to qualify for State GT.  
 
I’d love more opportunity to co-teaching.  
 
Howard Gardner Labs - started last year.  I’d like to continue to do this and do multi-age 
grouping.  Collecting those students who are, for example, strong visual spacial.  Regardless 
of what age. Providing them with activities. Extending them in that modality.  
 
Working with kids that Staci also works with, number puzzles.  Totally bogged down. 
Visual spatial was present to total turnaround.  She opened right up.  
 
I need an want to do more of that work - that moment when you find what resonates. 
Every student in this building.  
 



Struggles:  Students picking up on where they are at.  Where their peers are. These certain 
students are going with “Seniora U.”  Want to do more with every kid.  If every kid had an 
opportunity to shine everyday.  
 
I have an opportunity to do that and make it more effective - come in and co-teaching.  
 
We sometimes we want to collaborating but sometimes we want that on our own terms.  
 
I have a personal mission to create very personalized passionate experiences for kids in the 
setting of a school.  
 
 
 
 
 
 
 
 
 
 
 
 


